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VISION 
Schools that are the 

Pride of our 

Community 

MISSION 
To deliver a high quality 

learning experience for 

Every Child, Every Day 

CORE 

BELIEFS 

Expectations 
Matter 

Effort 
Matters 

Competence 
Matters 

Solutions 
Matter 

Relationships 
Matter 

Results 
Matter 
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SUPERINTENDENT’S 
Key Items 

• Superintendent CAPSS Award Recipients 

• General Updates 

• Universal Design for Learning 

• Human Capital Staffing Update 4 



 RECOGNITION AND 

CELEBRATORY 

POINTS 



   
 

  
  

 

CAPSS is an award given by 
School District Superintendents 
to recognize students for their 
contributions and leadership to 6 

their school communities. 
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 EHPS STAFF 
SPOTLIGHT 
EDGAR RAMIREZ 
Bilingual Family Support Specialist 

Pitkin Elementary School 



 ATTENDANCE RECOGNITION 



 MIDDLE SCHOOL 

PROGRAM SELECTION 



 
    

     
     

   
      

    
     

  
   

   

     
     

    
     

  

     

MIDDLE SCHOOL 
PROGRAM SELECTION 

East Hartford Public Schools is committed to providing 
a high-quality learning experience for every child, every 
day. The information below highlights the exciting 
opportunities available to our students for grades 6-8. 
The two options are Sunset Ridge School and East 
Hartford Middle School. 

Both schools are designed to meet our students' 
diverse needs and interests. Both are also filled with 
talented, hardworking and passionate people who are 
committed to making a difference. When we work 
together, special things happen for our children. 

You have a choice in your child’s education. Please 
consider attending the information sessions listed 
below to learn more about your options for the 2024-
2025 school year. Then, be sure to make and submit 
your selection via PowerSchool by February 3, 2024 



 

     
    

      
 

       
    

   
        

     
 

     

 

 

 

 
 

 

 

SUNSET RIDGE 
SCHOOL 

• International Baccalaureate Middle Years Programme 
for EH students grades 6-8 

• Encourage students to develop their talents 
(academic and artistic) 

• Encourages students to collaborate a global studies 
curriculum aligned with IB Middle Years Programme 

• Chinese or Spanish classes 
• Fine arts: band, orchestra, choir, art, and digital design 

(technology) 
• Focus on developing caring, knowledgeable, 

principled, and open-minded learners 
• Athletics with students at East Hartford MS 



        

       
         

 
        

       
  

 

        
      

 
       

     
      

       
        
         

  

 

 
 

 
 

 

 

 

 

EAST HARTFORD 
MIDDLE SCHOOL 
• Students fully participate in a comprehensive middle school 

environment 
• Participate in studies on academic and theme-based teams 
• Fine arts, sports and extra-curricular activities are available to 

all students 
• Has been recognized as a New England Spotlight School 
• Received the Connecticut Association of Schools Exemplary 

School Climate Award 

Learning Academies 

• EHMS offers college preparatory learning academies that are 
designed to promote maturity, responsibility, and academic 
achievement. 

• Each academy is designed to accelerate learning, increase 
achievement, and foster independent thinking. 

• Students are expected to explore, experiment, critically 
reason, and stay committed to tasks and projects. 

• Students get an opportunity to engage in hands-on and 
minds-on activities to promote inquiry based learning and a 
problem solving approach. 



 

Whole School, Whole 
Community, Whole Child 
(WSCC) Model 



  

   
 

  
   

   
   

  

       
         

  
 

 

 

  

 

UCONN WSCC 
PARTNERSHIP 
• Connection between student health and 

educational outcomes 

• To support our efforts, we are excited 
to partner with the University of 
Connecticut on a 5-year project with the 
Centers for Disease Control and Prevention 
to improve our children’s’ health and well-
being 

• EHPS is the only district in New England and 
one of only 20 districts across the country to 
have this unique opportunity to benefit our 
students 

https://www.easthartford.org/news/what_s_new/u_conn_partners_with_e_h_p_s_in_wellness_grant
https://www.easthartford.org/news/what_s_new/u_conn_partners_with_e_h_p_s_in_wellness_grant


 

    
 

       
 

  

       

       
   

    

 

 

 

 

 

 

WSCC PROJECT 
GOALS 

• Align our schools to the Whole School, Whole Community, Whole Child 
(WSCC) Model 

• Emphasizes the connection between physical and mental well-being and 
academic learning 

• Promotes equitable outcomes for all students 

• Meets needs of the whole child (healthy, safe, supported, engaged and challenged) 

• Approximately $500,000 (5-year project) to integrate, coordinate and strengthen these existing 
school and community health practices 

• Includes professional development for school staff 



 CSDE DATA UPDATE 



       

    

      
          
  

      
      

     
   

 

 

 

 

       

 

Smarter Balance Update 

• Total index score: 69.3 increased its total index score from SY 2021-22 
by +3 points 

• Exceeded pre-pandemic score from 2019 (68.5) 

• EHPS exceeded state averages in ELA for High Needs Students and 
had a higher index score for Math Academic Growth for High Needs 
and All Students. 

• EHPS’ Accountability Index higher than the state average for: Chronic 
Absenteeism (All Students), Physical Fitness, and Arts Access. 

• EHPS has four schools recognized as Schools of Distinction and no 
schools identified as Category 4 or 5 



 Smarter Balance Update 
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A VIEW INTO

OUR CLASSROOMS
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2023-2024 

HUMAN CAPITAL 

UPDATE 
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2023-2024 Hiring Plan 
Focused efforts to continually attract, recruit, hire and retain a talented workforce 
with diverse backgrounds and experiences. 

Hiring Strategies 

Retain 

• Core beliefs 
• Professional 

development 
• Growth/promotion 

opportunities 
• Recognition 

programs 
• Exit interviews 
• Affinity Groups 

Recruit 

• Job search platforms 
• College/Universities 
• Job/career readiness 
• Minority Recruitment 
• Employee 

testimonials 
• Intern programs 

Attract 

• Market EHPS 
• Culture/Climate 
• Program offerings 
• Benefits packages 
• Social media 
• Job fairs 
• Community 

partnerships 

Hire 

• HR welcome 
• Digital onboarding 
• Benefit review 

Sessions 
• Mentoring 

programs 
• New hire 

experience 
surveys 



  
 

     
    

     
    

      
     

     
      

       

 

 

Importance of 
Recruiting and Hiring 

• The single most important factor 
that influences student performance 
is the teachers and support staff 
that work with the students. 

• The hiring process is the beginning 
of our relationship with employees 
and not only an opportunity for 
candidates to show us what they 
have to offer but to showcase East 
Hartford Public Schools. 



 
      

         
       

 

          

       
  

       
         

   

 

 

 

 

District Improvement Plan 
Priority 4: Diversify and Grow our Talented Workforce 

• Diversify and strengthen our workforce by engaging and blending talent 
from multiple backgrounds, cultures, races, perspectives, education, skills, 
and expertise 

• Take advantage of every hiring moment and focus on the quality of 
training/development activities 

• Continue to grow and retain talent through targeted professional 
development and career advancement opportunities 

• Prioritize relationships to strengthen unified culture where differing 
perspectives promote a positive work climate and allows us to lead by 
example for our students. 



2023-2024 Recruitment 

• 8% of new certified staff hired are teachers 
of color 

• 75% of new certified staff hired are female 

• 25% of new certified staff hired are male 

• 10 current certified vacancies 

 

 

 

 

  

   

       
 

       

       

  

10 Year Hiring Trends 
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Certified Staff Positions Filled 
• Art – 1 
• Chinese - 1 
• Elementary – 13 
• English - 4 
• Health/Physical Education – 3 
• Math – 7 
• Music – 3 
• Pre-K – 1 
• School Counselor - 1 
• School Psychologist – 3 
• School Social Worker -
• Science – 2 
• Social Studies - 3 
• Spanish – 2 
• Special Education – 8 
• Speech Language – 2 
• Technology Education - 1 



  
 

   
   
    
    
 

  
 

   
   

  
  

 
  

 
  
 
  
  
  
  
  
 
  
  
  
  

Non- Certified 
Staff Positions Filled 

• After School Programs - 7 
• Behavior Managers – 20 
• Bilingual Family Support Specialist - 2 
• Campus Safety Officer – 3 
• Coach – 4 
• Crossing Guards – 1 
• Custodian – 5 
• Family Service Coordinator – 2 
• Mail Carrier - 1 
• Paraprofessional – 11 
• Secretary – 7 
• School Nurse – 4 
• Tutors – 10 



  
EHPS/State of Connecticut 
Educator Ethnicity Trend Comparison 



  EHPS Diversity Data 2023-2024 



   

     

   
    

  

   

     

  
       

 

 

 
    

 

 

  

Efforts to Diversify our Workforce 
Conscious recruitment efforts intended to attract a 
representative workforce 

• Develop recruiting plan to include diversity recruiting events 

• Work closely with district administration and hiring managers to 
ensure representative interview panels 

• Develop and implement processes to ensure interview screening 
questions reflect the District’s commitment to hiring a representative 
workforce 

• Involve student voices on interview panels 

• Regular reporting on new hire demographics 

• Data analysis – what is working, where can we improve 



  

     
        

     

 

     
    

  
  

East Hartford Public Schools Diversity 
Recruitment and Retention Committee 

Mission and Vision 

To develop and maintain a diverse pool of candidatures for all 
EHPS positions within the district to ensure that our workforce 
is inclusive and reflective of our student demographic 

Committee Members 

Committee should include representatives throughout the 
district in various positions and schools. 



THANK YOU 





  

  

 QUESTIONS 

QUESTIONS / 
COMMENTS 
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SUPERINTENDENT’S�REPORT 



 
 

APPENDIX 

All slides after this can be used for 
reference in future meetings 
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Compassion 

and 

Understanding 

Our worldwide community is often impacted by unexpected 
challenges that can be hard to explain. We have supported one 
another as we have worked through other societal challenges in 
recent memory. 

And now, again, it is very important to acknowledge that conflicts 
and crises, such as the one in the Middle East involving Israel and 
Hamas, impact many individuals in some way, but especially our 
children. 

48 

The exposure to distressing media images and information can 
often lead to increased anxiety and emotional grief. 





50 


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36: District Improvement Plan Priority 4: Diversify and Grow our Talented Workforce
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50

